25X1

25X1
25X1

- Approved For Release 2005@%

b d

y *AE68A0003001 20022-1

\..

irhermanon

MEMORAKDUM FOR: Deputy Director (Administration)
BUBJECT: Romest for Additional 7/0 Authorization

1. In accordance with CIA Notlce [ | submitted herewith
is the request for additionsl persomnel for the Procurement and Supply
Bffiﬁ:a, together with information pertaining to the lmmediate need in
this respect,

2. An over-2ll increase of ten pesitions is requested at this
time. 7The presently authorized strength is | |
[ ] Attached hereto are
exhibits ®A® and ¥BY indicating organization breskdown and the posi~
tions and grades requested, together with justifications therefor.

3+ Additional assigned responsibilities and expansion of opera=
tion and workload have exceeded in some instances the physical limita-
tions of particular offices, The present request represents a minimum
of personnel immediately needed to meet current requirements.

JAMES A, GARRISON
Chief of Procurement and Snpply

Attachments -
Exhibits "A" and "B®
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or mation

P pemert and 8 Office

office of the Chief

' GS=13
1y Officer
%: mﬂy Dfficer gg:lﬁ
3, Contract Inspector a1
L. Contract Inspector %‘h rotal
5, Clerk«Typlst
P‘]__.g‘zw staff
logistics Analysis Section
1, Commod Ind Anal gg-il Total
2, Clerk-Typist
5% Division
gtock Control and Machins Records Unit
1. Clerk-Typlst 08«h
3, Clerk-Typist

Grand Total
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The support and maintensnce of the Supply Manual is impertant teo
both this 0ffice and the Agency, as it sets the policy pattern and pro-
cadure 0f the complete aparatiena. It 13 both a guide and instructions
to Agency persomnel, irrespective of assignment or location, A well-
qualified individual is required immedistely, full time, to insure that
thé Mamugl is kept current and accurnte so far as é.nstmction and defi-
nition are concerned and a uniform and working system is thus maintained,
Therefore a pesition of Supply Officer is requested to £ill the need,

© The Inspection and Security 0ffice has advised this Office of the
imnadiate necesgity of the assigmment of a2 Security Offlcer to

Increased and complex requirenments of various operationsg are re-
flected in mmerous speclalized contracts calling for msnufacture accord-
ing to specifications eet up by particular offices of this Agency and
also for special lines of research., The mamfacture must be of an exact~
ing mature, conssquently requiring constant check and supervision as to
mcﬂieations, material, and security conformance, Two Contract Ine-
spector poaitions a}wuld be added to the T/B to perform such check and
supervigion, The hical separation of the contractore! plants
emphasizes the n for this addition. The need is immediate, and abe
sence of inspection service can possidly result in loss of time
non-compliance or partial compliance with contracts, and in des %ruction
of security,

An additional Clerk~Typist ie required. There is at present inade-
quate typing and stenographic tuppurt for the higher graded on-duty per-
sonnel asalgned to this O0ffice, such as the Security Officer and the Con~
tract Inspectora, Additiona) mnctions assigned to the 0ffice have also
conslderably increased the wolume of assigned work over and above the
previous normal requirements.
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immediate
ninimm of three Clerk-Typists is required to support the
msed:af the Stock Control function of the Supply ‘Eivigion. The mf:igtal
assigment of complete stock control for CIA, regardliess of gaogi?%i
location, has exceeded the present persomnel limitetions of the lt:':;.
The ﬁuppi: Division, as well as all other divisions of this Office, has

been understaffed in regard te clerical personnel.
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It is the requirement of thig office to assist the operating offices
with the experience and technical knowehow of its assignwent by providing
the logistical plaunning agpects of their various projects, A staff of
qualified experts must be avallable at the moment of need as an operational
project requires imusdlate action, The present staff 1s inadequate to
meet this requirement; comsequently, a request is made for the addition
of a position for a Commodity Ind, Analyst,

4 shortage of typists has been long existent, The reorganization of
this office falled to provide for adequate stenographer and typist support.
The need is becoming more and more critical as work increases, Therofore,
the request for the addition of e clerketypist position is submitted,
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